


[image: A picture containing text

Description automatically generated]



Blooming Gardeners SCIO
Fair work statement

Blooming Gardeners is committed ensuring that we have fair working practices in place.  We will seek to implement the principles outlined in the Scottish Government’s Fair Work First Guidance within the context of our small organisation.

Fair Work First sets out the following criteria:

Mandatory
· Payment of at least the real Living Wage
· Provision of appropriate and effective channels for staff to have a voice 
Desirable
· Investment in workforce development 
· No inappropriate use of zero hours contracts 
· The avoidance of workplace inequalities including pay and employment gaps for disabled people, racialised minorities, women and workers aged over 50;.
· Offering flexible and family-friendly working practices for all workers from day one of employment 
· Opposing the use of fire and re-hire practices

REAL LIVING WAGE 

All of our employees, both permanent staff members and those providing locum cover for staff leave, receive rates of pay in excess of that set by the Living Wage Foundation.  

We have a workplace pension scheme in place 

EFFECTIVE CHANNELS OF COMMUNICATION 

Our horticultural trainers have protected time included in their contracts for a monthly meeting for discussion and planning.  The minutes of these meetings are shared with the Board.  The horticultural trainers take it in turn to attend board meetings at which they can expand on issues from the minutes, be involved in strategic planning and raise any concerns they might have.

All staff have ready access to their line manager by phone or via a dedicated WhatsApp group.  There is also regular informal, direct contact with members of the Board.

There is no bar on trade union membership.

INVESTMENT IN STAFF DEVELOPMENT

Our staff all receive accredited first aid in the workplace training. Other training opportunities are considered as and when they arise or are needed.

ZERO HOURS CONTRACTS

We have a small bank of locum horticultural trainers to call upon to cover the leave of permanent staff members.  They are on legitimate zero hours contracts of a non-exploitative and non-exclusive nature.

DIVERSITY AND INCLUSION

Blooming Gardeners is committed to making full use of the talents and resources of its employees, volunteers and gardeners and to providing a healthy working environment for all.  

Our Equal Opportunities policy seeks to ensure equality of opportunity in recruitment and selection of staff members and volunteers, and in terms of employment, benefits, facilities and services

FLEXIBLE, FAMILY-FRIENDLY WORKING PRACTICES

Blooming Gardeners is a small organisation, its priority being to offer a high quality service to our clients (gardeners).  We need to maintain appropriate levels of support for and supervision or our gardeners at all times.  We do, however recognise that our employees need to balance the demands of work with domestic responsibilities.  Part-time contracts are available and our Staff Leave Policy ensures that, where normal care arrangements have unavoidably broken down, or where additional pressures arise for which time off work may be required, our employees are granted special leave in consultation with their line manager. 

FIRE / REHIRE PRACTICES

We do not and will not employ the use of dismissal and rehire practices. 
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